
Committee Minutes 

FINANCE AND RESOURCE MANAGEMENT COMMITTEE 
The Inn at Virginia Tech 

April 3-4, 2022 

Open Session 
April 3, 2022 

Board Members Present: Ed Baine, Sharon Brickhouse Martin, Shelley Butler Barlow, 
Carrie Chenery (via Zoom)*, Holli Drewry – Administrative/Professional Faculty 
Representative, Paolo Fermin – Undergraduate Student Representative, Greta Harris, 
C.T. Hill, Anna James, Tish Long, Phil Miskovic – Graduate Student Representative,
Melissa Nelson, Horacio Valeiras, Robert Weiss – Faculty Representative, Preston White

Virginia Tech Personnel:  Beth Armstrong, Callan Bartel, Lynsay Belshe, Bob Broyden, 
Cyril Clarke, Al Cooper, John Cusimano, Corey Earles, Jeff Earley, Alisha Ebert, Kari 
Evans, Ron Fricker, Michael Friedlander, Rachel Gabriele, Bryan Garey, Emily Gibson, 
Debbie Greer, Kay Heidbreder, Jim Hillman, Tim Hodge, Elizabeth Hooper, Chris Kiwus, 
Sharon Kurek, Rob Mann, Elizabeth McClanahan, Ken McCrery, Steve McKnight, Nancy 
Meacham, Scott Midkiff, Ken Miller, Justin Noble, Kim O’Rourke, Mark Owczarski, Charlie 
Phlegar, Ellen Plummer, Jon Porter, Robin Queen, Tim Sands, Frank Shushok, Dan Sui, 
Aimée Surprenant, Don Taylor, Judy Taylor, Jon Clark Teglas, Tracy Vosburgh, Melinda 
West, Lisa Wilkes 

* One Board member participated remotely for personal reasons in accordance with Code
of Virginia §2.2-3708.2(A)(1)(2). Ms. Chenery participated remotely while on a family
vacation. She was located at 9423 Old Oregon Inlet Road, Nags Head, NC.

1. Welcome and Opening Remarks: The Committee Chair welcomed the
attendees and gave opening remarks.

2. Consent Agenda: The Committee considered for approval and acceptance the
items listed on the Consent Agenda.

a. Approval of Minutes of the November 8, 2021 Meeting

b. Approval of Minutes of the March 22, 2022 Meeting

c. Report on Actions Taken Under the Delegation of Authority and Policy
4240 and the Corresponding Financial and Programmatic Impacts: The
Committee received an update on the actions taken under the delegation of
authority and policy 4240 and the corresponding financial and programmatic
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impacts. There have been no actions taken since the quarterly update 
provided at the March 2021 Finance and Resource Management open 
session meeting. 

 
d. Approval of Revised Resolution for Authority to Loan Funds to Virginia 

Tech Innovations Corporation and Its Subsidiary(ies): The Committee 
reviewed for approval the revised resolution for authority to loan funds to 
Virginia Tech Innovations Corporation and Its Subsidiary(ies). The original 
resolution was passed at the June 2021 Board of Visitors meeting and it 
allowed the university to loan working capital up to $2.5 million to Virginia 
Tech Innovations Corporation (VTIC) and its subsidiary(ies) outside the 
United States. The proposed revisions would expand this resolution to allow 
the university to advance working capital to a newly created or planned 
limited liability corporation (LLC) under VTIC. 

 
e. Approval of Resolution to Appoint University Commissioner to the 

Hotel Roanoke Conference Center Commission: The Committee 
reviewed for approval a resolution to appoint the Vice President for Finance 
as a representative of the university on the Hotel Roanoke Conference 
Center Commission 

 
The Committee approved the items on the Consent Agenda and recommended 
the revised Resolution for Authority to Loan Funds to Virginia Tech Innovations 
Corporation and Its Subsidiary(ies) and the Resolution to Appoint University 
Commissioner to the Hotel Roanoke Conference Center Commission to the full 
Board for approval. 
 

 3.  Update on Advancement: University Advancement provided a report on their 
fundraising efforts including campaign updates, the most recent numbers for New 
Gifts and Commitments (NG&C) and Cash, growth model updates, and an 
overview of the progress made to reach the 22 percent participation rate by 2022 
goal. 
 

 4.  Update on the Tuition and Fee Rate Development for 2022-23: The 
Committee received an overview of the budget development process and the 
impact of tuition and fee revenues and general funds on the universities’ ability 
to fund strategic initiatives and ongoing operations. 
 

* 5.  Approval of 2022-23 Compensation for Graduate Assistants: The Committee 
reviewed for approval the proposed 2022-23 compensation program for graduate 
students. The key components of the program include competitive stipends, a 
stipend supplement, tuition assistance, and health insurance. The university 
proposed a 5.0 percent increase in the stipend scale. 
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The Committee recommended the proposed 2022-23 Compensation for 
Graduate Assistants to the full board for approval. 
 

 6.  University’s Annual Financial Statements: The Committee received an 
overview of the university’s annual financial statements for the fiscal year ending 
June 30, 2021. The financial statements have been prepared in accordance with 
generally accepted accounting principles, and the Auditor of Public Accounts 
(APA) issued an unmodified (or clean) opinion. The APA reported two written 
audit comments: one comment for improving the timeliness of enrollment data to 
the National Student Loan Data System, and the other comment for improving 
compliance over enrollment reporting. The university is in the process of 
implementing corrective action plans to address these audit comments. 
 
At June 30, 2021, the university had total net position of approximately $1.8 
billion, an increase of $300.1 million or 19.8 percent since fiscal year 2020. Total 
unrestricted net assets increased by $178.2 million or 131.5 percent to $42.7 
million. 
 
Total revenues for fiscal year 2021 were $1.8 billion, an increase of $142.9 million 
or 8.6 percent over fiscal year 2020. Total operating expenses for fiscal year 
2021 were $1.5 billion, decrease of $36.2 million or 2.3 percent. 
 

 7.  Intercollegiate Athletics Programs Report for Year-Ended June 30, 2021: 
The Committee received a report on the Auditor of Public Accounts (APA) 
Intercollegiate Athletics Program review for fiscal year 2021.  The APA performed 
certain agreed-upon procedures to evaluate whether the Schedule of Revenues 
and Expenses of the Intercollegiate Athletics Program is in compliance with the 
National Collegiate Athletic Association (NCAA) bylaws. This review does not 
constitute an audit and therefore no opinion is issued, but no instances of 
noncompliance with bylaws were identified.  
 

* 8.  Approval of Year-to-Date Financial Performance Report (July 1, 2021 – 
December 31, 2021): The Committee reviewed for approval the Year-to-Date 
Financial Performance Report for July 1, 2021 to December 31, 2021. For the 
second quarter, budget adjustments were made to reflect revisions to projected 
revenues and expenditures. The operating budget was increased due to the 
receipt of federal pandemic relief funds. The operating budget was also adjusted 
for higher than anticipated enrollment. 
 
Dining revenues were slightly higher than expected after a revenue budget 
reduction in anticipation of continued pandemic impacts. The university will 
continue to monitor this situation and develop a budget adjustment. The Athletics 
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Program budget revenues and expenses were increased for participation in the 
Pinstripe Bowl. Athletics expenses were higher than projected due to a football 
coaching transition. $12 million of financing will be aligned in the third quarter. 
 
For the quarter ending December 31, 2021, $79.1 million was expended for 
Educational and General capital projects, and $24.7 million was expended on 
Auxiliary Enterprises capital projects. Cumulative capital outlay expenditures for 
the quarter ending December 31, 2021 totaled $103.8 million. 
 
The Committee recommended the Year-to-Date Financial Performance Report 
to the full Board for approval. 
 

 9.  Discussion of Future Agenda Topics and Closing Remarks: Due to time 
constraints, the Committee was unable to discuss future agenda topics.  

  There being no further business, the meeting adjourned at 5:43 p.m. 
 

 
Joint Open Session with the Buildings and Grounds Committee 
April 4, 2022 
 
Board Members Present: Ed Baine, Sharon Brickhouse Martin, Shelley Butler Barlow, 
Carrie Chenery (via Zoom)*, Greta Harris, C. T. Hill, Tish Long, Phil Miskovic – Graduate 
Student Representative, Chris Petersen (via Zoom)*, Horacio Valeiras, Preston White 
 
Virginia Tech Personnel: Mac Babb, Callan Bartel, Lynsay Belshe, Bob Broyden, Kevin 
Carlson, Al Cooper, John Cusimano, Jeff Earley, Alisha Ebert, Mark Gess, Emily Gilbert, 
Kay Heidbreder, Jim Hillman, Mary-Ann Ibeziako, Robin Jones, Frances Keene, Chris Kiel, 
Chris Kiwus, Sharon Kurek, Jamie Lau, Rob Mann, Elizabeth McClanahan, Nancy 
Meacham, Scott Midkiff, Ken Miller, Bernadette Mondy, Liza Morris, Mike Mulhare, Bobbi 
Myers, Heidi, Myers, Justin Noble, Kim O’Rourke, Charlie Phlegar, Jon Porter, Tim Sands, 
Ken Smith, Dwyn Taylor, Jon Clark Teglas, Tracy Vosburgh, Lisa Wilkes, Chris Wise 
 
* Two Board members participated remotely for personal reasons in accordance with Code 
of Virginia §2.2-3708.2(A)(1)(2). Ms. Chenery participated remotely while on a family 
vacation. She was located at 9423 Old Oregon Inlet Road, Nags Head, NC. Mr. Petersen 
participated remotely due to upcoming business travel from 7012 Arbor Lane, McLean, 
VA.  
 
 1.  Motion to Reconvene in Open Session 

 
 2.  Approval of Items Discussed in Closed Session 
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 * 3.  Approval of Resolution for a Long-term Lease for the Research Swing 
Space: The Committees reviewed for approval a resolution for a long-term lease 
for the Research Swing Space. The total project budget for the project is $20 
million, and the estimated annual lease costs are $2.07 million with an estimated 
present value debt impact of $20 million 
 
The Committees recommended the Resolution for a Long-term Lease for the 
Research Swing Space to the full Board for approval.  
 

* 4.  Approval of Resolution for a Long-term Lease for the Gilbert Street Project: 
The Committees reviewed for approval a resolution for a long-term lease for the 
Gilbert Street project. The total budget for the university’s portion of the project 
is $71.7 million with an estimated annual lease costs of $5.5 million and an 
estimated present value debt impact of $69 million. 
 
The Committees recommended the Resolution for a Long-term Lease for the 
Gilbert Street Project to the full Board for approval. 
 

* 5.  Approval of Resolution for Planning for the New Pamplin College of 
Business Building: The Committees reviewed for approval a resolution for 
planning the new Pamplin College of Business building. The target total project 
budget is $80.8 million, and the funding plan calls for entirely nongeneral fund 
support. The funding sources include $40.4 million of private fund raising and 
$40.4 million of university nongeneral funds which will be allocated by the 
university in a combination of cash and annual support for debt service. The 
private fund commitments have reached the necessary milestone and cash 
receipts are available and sufficient to cover the $8 million cost to complete 
planning through working drawings. 
 
The Committees recommended the Resolution for Planning for the New Pamplin 
College of Business Building to the full Board for approval. 
 

 There being no further business, the meeting adjourned at 12:14 p.m. 
 
* Requires full Board approval.  
 Discusses Enterprise Risk Management topic(s). 
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* Requires full Board approval. 
⧫ Discusses Enterprise Risk Management topic(s). 

Open Session Agenda 

FINANCE AND RESOURCE MANAGEMENT COMMITTEE 

Latham A/B, The Inn at Virginia Tech 

3:00 p.m. 

April 3, 2022 

 

 Agenda Item Reporting 
Responsibility 

 1. Welcome and Opening Remarks Ed Baine 

 
  
 

 
 
 
 

* 
 

* 

2. Consent Agenda 
a. Approval of Minutes of the November 8, 2021 Meeting 
b. Approval of Minutes of the March 22, 2022 Meeting 
c. Report on Actions Taken Under the Delegation of Authority and 

Policy 4240 and the Corresponding Financial and Programmatic 
Impacts 

d. Approval of Revised Resolution for Authority to Loan Funds to 
Virginia Tech Innovations Corporation and Its Subsidiary(ies) 

e. Approval of Resolution to Appoint University Commissioner to the 
Hotel Roanoke Conference Center Commission 
 

Ed Baine 

 3. Update on Advancement Charlie Phlegar 

⧫ 4. Update on the Tuition and Fee Rate Development for 2022-23 Ken Miller 

* 5. Approval of 2022-23 Compensation for Graduate Assistants Ken Miller 
Tim Hodge 

 6. University’s Annual Financial Statements Ken Miller 
Melinda West 

 7. Intercollegiate Athletics Programs Report for Year Ended June 30, 
2021 

Ken Miller 
Melinda West 

* 8. Approval of Year-to-Date Financial Performance Report (July 1, 2021 
– December 31, 2021) 

Tim Hodge 
Bob Broyden 

 9. Discussion of Future Agenda Topics and Closing Remarks Ed Baine 
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Joint Closed/Open Session Agenda 
 

FINANCE AND RESOURCE MANAGEMENT COMMITTEE AND BUILDINGS AND 
GROUNDS COMMITTEES 

  
11:30 a.m. 

 
April 4, 2022 

 
Joint Closed 

 
  Agenda Item 

 
Reporting 
Responsibility 

 1.  Motion to Begin Closed Session 
 

Sharon Brickhouse 
Martin 
 

* 2.  Approval of Resolution for the Disposition of Real Estate 
 

Ken Miller 
Chris Kiwus 
Bob Broyden 
 

 
Joint Open 

 
   

Agenda Item 
Reporting 
Responsibility 

 1.  Motion to Reconvene in Open Session Sharon Brickhouse 
Martin 
 

 2.  Approval of Items Discussed in Closed Session Ed Baine 

* 3.  Approval of Resolution for a Long-term Lease for the 
Research Swing Space 
 

Ken Miller  
Chris Kiwus 
Bob Broyden 
 

* 4.  Approval of Resolution for a Long-term Lease for the Gilbert 
Street Project 

Ken Miller 
Chris Kiwus 
Bob Broyden 
 

* 5.  Approval of Resolution for Planning for the New Pamplin 
College of Business Building 

Ken Miller 
Chris Kiwus 
Bob Broyden 
 

 
* Requires full Board approval. 

⧫ Discusses Enterprise Risk Management topic(s). 
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a. Approval of Minutes of the November 8, 2021 Meeting

b. Approval of Minutes of the March 22, 2022 Meeting

c. Report on Actions Taken Under the Delegation of Authority 
and Policy 4240 and the Corresponding Financial and 
Programmatic Impacts

d. Approval of Revised Resolution for Authority to Loan Funds 
to Virginia Tech Innovations Corporation and Its 
Subsidiary(ies)

e. Approval of Resolution to Appoint University Commissioner 
to the Hotel Roanoke Conference Center Commission

*

*
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R E P O R T  O N  A C T I O N S  T A K E N  U N D E R  
T H E  D E L E G A T I O N  O F  A U T H O R I T Y  
A N D  P O L I C Y  4 2 4 0  A N D  T H E  
C O R R E S P O N D I N G  F I N A N C I A L  A N D  
P R O G R A M M A T I C  I M P A C T S *

*There have been no actions taken since the update provided at the March 2021 
Finance and Resource Management Committee open session meeting.
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UPDATE  ON ADVANCEMENT
CHARLES D.  PHLEGAR,  VICE PRESIDENT FOR 
ADVANCEMENT

A P R I L  3 ,  2 0 2 2
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Campaign Total $797,436,355 $1.098 billion

New Gifts & 
Commitments

$96,295,065 $209,878,586 

Cash $98,940,049 $172,503,179

Participation Rate 
(YTD)

15.10% 18.62%

Comparison of February 
FY21 totals and current 
totals for FY22
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• Giving Day Updates

• On track to reach 22% by 2022

• Sesquicentennial & Campaign Events

• Growth Model Updates
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Presentation Date: April 3, 2022 
 

Update on the Development of Tuition and Fee Rates for 2022-23 
 

FINANCE AND RESOURCE MANAGEMENT COMMITTEE 
 

March 24, 2022 
 
 
 

 
The university traditionally brings a tuition and fee rate recommendation to the Board of 
Visitors at the spring meeting each year. This process timeline is intended to be able to 
incorporate the outcome of the General Assembly session into the rate development 
process. Unfortunately, as of the writing of this report, the General Assembly has not yet 
completed the state budget; as a result, the university currently lacks information 
important to the development of tuition and fee rates.  Consistent with this, the university 
is not bringing forward tuition and fee recommendations at the April 4th board meeting. 
 
In anticipation of the traditional timeline, the university published a range of potential 
tuition and fee rate increases to the public on March 4th. A budget workshop and public 
comment session was held on March 22nd to review the proposed ranges and update the 
Board and public on the status of the budget process.  
 
Tuition and fee rates are responsive to the level of state General Fund support and the 
costs approved by the legislature for the upcoming fiscal year. The 2022 General 
Assembly adjourned on March 12th without passing a final 2022-24 state budget. 
Legislators are expected to be called back to a Special Session by the Governor to 
complete work on the state budget soon. As soon as a final state budget is available, the 
university will finalize a tuition and fee recommendation to be reviewed by the Board of 
Visitors at an upcoming meeting.  
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U p d a t e  o n  t h e  T u i t i o n  a n d  F e e  
R a t e  D e v e l o p m e n t  f o r  2 0 2 2 - 2 3
KEN MILLER,  V ICE  PRESIDENT OF F INANCE

A P R I L  3 ,  2 0 2 2
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STRATEGIC VISION FY23 FY24 FY25 FY26 FY27 TOTAL
Initiatives:  Mission Tech Talent Investment Program – Innovation Campus $0.0 $3.5 $13.6 $7.6 $4.3 $29.0

Health & Biomedical Sciences 6.1 4.9 4.8 2.6 2.1 20.5
Integrated Security 1.0 0.7 0.4 0.4 0.4 2.9

Initiatives:  
Enabling 
Infrastructure & 
Capacity

IT Transformation 6.6 4.9 3.3 2.7 2.5 20.0

Human Resources 0.6 0.3 0.3 0 0 1.2

Initiatives:  
Advancing Critical 
Programs

Athletics (supplant scholarship funding) 0.6 0.6 0.5 0.5 0.5 2.7
Advancement * 0.5 0.5 0.5 0.5 0.5 2.5
Access and Affordability 1.5 1.6 3.3 3.6 3.8 13.8

Impact Needs University Wide - Climate Action Commitments 0.2 2.0 0 0 0 2.2
University Wide - Campus Accessibility 1.0 1.0 1.0 1.0 1.0 5.0
University Wide - Campus Culture & Climate 0.6 0.5 0.5 0.5 0.5 2.6
University Wide - Facilities Renewal 1.8 1.8 1.8 1.8 1.8 9.0
University Wide – Wage/Salary Increase to $15/hour 2.1 0 0 0 0 2.1
Support for Destination Area Initiative 0.2 0.6 0.9 0.9 1.0 3.6
VT Carilion School of Medicine (VTCSOM) 0.5 0.4 0.3 0.3 0.3 1.8
Incremental Support for Academic Maintenance (PIBB Colleges) 2.1 2.1 2.1 2.1 2.1 10.5
Improving Academic Quality (PIBB Colleges) 3.3 3.3 3.3 3.3 3.3 16.5
Critical Needs 6.2 6.2 6.2 6.2 6.2 31.0

Initiative & Impact Needs Total $34.9 $34.9 $42.8 $34.0 $30.3 $176.9
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D I S C U S S I O N
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Approva l  o f  2022 -23  
Compensat ion  for  
Graduate  Ass i s tants
KEN MILLER,  V ICE  PRESIDENT FOR F INANCE

TIM HODGE,  ASSOCIATE  VICE  PRESIDENT FOR 
BUDGET AND F INANCIAL  PLANNING

A P R I L  3 ,  2 0 2 2
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142.8

292.7
1,172.3

85.1

1,519.8
251.6
42.7
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Conclusion: 
Despite a challenging financial landscape, the university continues to make progress on several fronts, 
including the following: 

• Continued investment in facilities supporting the university’s strategic plan with the prudent use 
of debt financing. 

• Strong student demand – the university continues to have growth in applications and the 
successive improvements of overall quality and diversity of each entering class. 

• The university continues to assess the lowest non-instructional mandatory charge of any public 
four-year institution in Virginia, directing 84 percent of a resident undergraduate’s mandatory 
charges towards the instructional mission. 

• Virginia Tech’s NSF research ranking was 49th in 2020. 

• Continued growth in unrestricted net position from operating and non-operating activities which 
partially offset the impact of GASB 68 in 2014-15 and GASB 75 in 2017-18 for pension liabilities 
and other postemployment benefits.  
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U n i v e r s i t y ’ s  A n n u a l  
F i n a n c i a l  R e p o r t
K E N  M I L L E R ,  V I C E  P R E S I D E N T  F O R  F I N A N C E

M E L I N D A  W E S T ,  A S S O C I A T E  V I C E  P R E S I D E N T  F O R  
F I N A N C E  &  U N I V E R S I T Y  C O N T R O L L E R

A P R I L  3 ,  2 0 2 2
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Prager, Sealy & Co., LLC; KPMG LLP; and Attain LLC 2010, Strategic Financial Analysis for Higher Education: Identifying, Measuring & Reporting Financial Risks, Seventh Edition, 2010, 

https://www.attain.com/sites/default/files/take-aways-pdf/HEAMC_Strategic%20Financial%20Analysis%20Seventh%20Edition.pdf
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1. BASIS OF PRESENTATION 
 

The accompanying Schedule of Revenues and Expenses of Intercollegiate Athletic Programs has been prepared 
on the accrual basis of accounting.  The purpose of the Schedule is to present a summary of revenues and 
expenses of the intercollegiate athletic programs of the University for the year ended June 30, 2021.  The 
Schedule includes those intercollegiate athletics revenues and expenses made on behalf of the University’s 
athletics programs by outside organizations not under the accounting control of the University.  Because the 
Schedule presents only a selected portion of the activities of the University, it is not intended  to and does not 
present either the financial position, changes in fund balances, or cash flows for the year then ended.  Revenues 
and expenses directly identifiable with each category of sport presented are reported accordingly. Revenues 
and expenses not directly identifiable to a specific sport are reported under the category "Non‐Program 
Specific." 

 

2. AFFILIATED ORGANIZATIONS 
 

The University received $19,189,903 from the Virginia Tech Foundation, Inc.  Approximately 
$14,548,902 of these funds were used for grant‐in‐aid scholarships for student‐athletes.  These 
amounts received are included in the accompanying Schedule as follows:  $12,247,154     is included in 
the Contributions line item and $2,301,748 is included in the Athletics Restricted Endowment and 
Investment Income line item. 

 

3. LONG‐TERM DEBT 
 

Externally-funded debt 
 
The University, on behalf of the Athletic Department, has obtained debt financing for capital improvement 
projects as needed.  These debts usually consist of Section 9(d) revenue bonds issued by the University or notes 
payable issued through the Virginia College Building Authority (VCBA), and will be repaid by the department 
using operating revenues and private fundraising proceeds.  Outstanding principal as of June 30, 2021 (in 
dollars): 
 

Project  Maturity  Principal 

Indoor Practice Facility     
   Series 2015B, 9(d) revenue bond  2035   $     510,000 

   Series 2021, 9(d) revenue bond  2036  40,000 

Lane Stadium - West Side Expansion     
   Series 2021, 9(d) refunding revenue bond  2041  21,825,000 

Lane Stadium - South End Zone     
   Series 2021, 9(d) refunding revenue bond  2041  7,055,000 

Hahn Hurst Basketball Practice Center     
   Series 2021, 9(d) refunding revenue bond  2041      6,075,000 

    $35,505,000 
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Internally-funded debt 
 
The University has internally loaned the Athletic Department funds for capital improvement projects as 
needed.  These debts will be repaid by the department using operating revenues and private fundraising 
proceeds.  Outstanding principal as of June 30, 2021 (all dollars): 
 

Project  Maturity  Principal 

Student Athletic Performance Center  2030   $ 4,248,000 

ACC Media Studio  2031  10,250,000 

Creativity & Innovation District  2041  21,200,000 

Baseball Stadium and Rector Field House  2045  27,660,000 

    $63,358,000 
 

 A summary of future principal and interest commitments for fiscal years subsequent to June 30, 
2021 is presented as follows (all dollars): 

 
 Principal  Interest  Total 

2022 $  3,049,000  $  1,751,000   $  4,800,000 

2023 3,098,000  1,645,000  4,743,000 

2024 4,864,000  1,592,000  6,456,000 

2025 5,175,000  1,531,000  6,706,000 

2026 4,987,000  1,460,000  6,447,000 

2027-2031 25,088,000  6,167,000  31,255,000 

2032-2036 19,882,000  4,183,000  24,065,000 

2037-2041 21,538,000  2,189,000  23,727,000 

2042-2045    11,182,000          427,000      11,609,000 

  $98,863,000   $20,945,000   $119,808,000 

      

4. UNIVERSITY ADMINISTRATION FEE 
 

As with all auxiliary enterprises, the University charges the Athletic Department an administrative 
fee.  For fiscal year 2021, the University was authorized by the state to reduce the amount of 
administrative fee charged to the auxiliaries due to the significant financial impact on auxiliary 
enterprises caused by the COVID-19 pandemic.  During the fiscal year the Athletic Department paid 
$535,513 to the University.  This amount is included on the Indirect Cost Paid to the Institution by 
Athletics line item, and includes $75,744 in Football and $459,769 in the Non‐Program Specific 
category.   The University waived $4,165,940 of the administrative fee which is included in the Non-
Program Specific category of the Indirect Institutional Support line item. 

 
5. CAPITAL ASSETS 

 

Capital assets consisting of buildings, infrastructure, and equipment are stated at appraised historical 
cost or actual cost where determinable.  Construction in progress (CIP) is capitalized at actual cost as 
expenses are incurred.  All gifts of capital assets are recorded at fair market  value as of the donation 
date. 
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Equipment is capitalized when the unit acquisition cost is $2,000 or greater and the estimated useful life 
is one year or more.  Software is capitalized when the acquisition and/or the development costs 
exceed $100,000.  Renovation costs are capitalized when expenses total  more than $100,000, the 
asset value significantly increases, or the useful life is significantly extended.  Routine repairs and 
maintenance are charged to operating expense in the year the expense is incurred. 
 
Depreciation is computed using the straight‐line method over the useful life of the assets. The useful 
life is 40 to 60 years for buildings, ten to 50 years for infrastructure and land improvements, and three 
to 30 years for fixed and movable equipment. 
 
A summary of changes in capital assets follows for the year ending June 30, 2021 (all dollars in 
thousands): 

 
 Beginning   Ending  

 Balance Additions Retirements Balance 

Depreciable capital assets     
   Buildings $  209,592 $   22,540 $                63 $ 232,069 

   Moveable equipment 13,595 1,600 39 15,156 

   Software           313               -                     -               313 

   Fixed equipment       13,101         1,487                  -          14,588 

   Infrastructure       20,547        1 ,392                628       21,311 

      Total depreciable capital assets, at cost     257,148      27,019                 730     283,437 

     
Less accumulated depreciation:     
   Buildings $    63,134 $     5,076 $               63 $   68,147 

   Moveable equipment 6,644 1,357 36 7,965 

   Software            285                9                  -               294 

   Fixed equipment         5,502            681                  -            6,183 

   Infrastructure       17,927            702             628       18,001 

      Total accumulated depreciation       93,492         7,825            727     100,590 

         Total depreciable capital assets     
            net of accumulated depreciation     163,656      19,194                     3     182,847 

     
Non-depreciable capital assets     
   Construction in progress       15,435      14,761            24,469         5,727 

      Total non-depreciable capital assets       15,435      14,761            24,469         5,727 

         Total capital assets, net of     
            accumulated depreciation $ 179,091 $  33,955 $        24,472 $ 188,574 
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 March 7, 2022 

 
The Honorable Glenn Youngkin 
Governor of Virginia 
 
Joint Legislative Audit 
   and Review Commission 
 
Timothy D. Sands 
President, Virginia Polytechnic Institute and State University 
 
 

INDEPENDENT ACCOUNTANT’S REPORT 
ON APPLYING AGREED-UPON PROCEDURES  

 

We have performed the procedures enumerated below on Virginia Polytechnic Institute and 
State University’s (Virginia Tech) Schedule of Revenues and Expenses (Schedule) for the year ended June 
30, 2021.  University management is responsible for the Schedule and its compliance with National 
Collegiate Athletic Association (NCAA) requirements.   

 
University management has agreed to and acknowledged that the procedures are appropriate to 

meet the intended purpose of evaluating whether the Schedule is in compliance with NCAA Constitution 
3.2.4.17.1, for the year ended June 30, 2021.  This report may not be suitable for any other purpose.  The 
procedures performed may not address all the items of interest to a user of this report and may not 
meet the needs of all users of this report and, as such, users are responsible for determining whether 
the procedures performed are appropriate for their purposes.  
 

Agreed-Upon Procedures Related to the  
Schedule of Revenues and Expenses of Intercollegiate Athletics Programs 

 
Procedures described below were limited to material items.  For the purpose of this report, and 

as defined in the agreed-upon procedures, items are considered material if they exceed four percent of 
total revenues or total expenses, as applicable.  The procedures and associated findings are as follows: 
 
Internal Controls  

 
1. We reviewed the relationship of internal control over intercollegiate athletics programs 

to internal control reviewed in connection with our audit of the university’s financial 
statements.  In addition, we identified and reviewed those controls unique to the 
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Intercollegiate Athletics Department, which were not reviewed in connection with our 
audit of the university’s financial statements. 

 
2. Intercollegiate Athletics Department management provided a current organizational 

chart.  We also made certain inquiries of management regarding control consciousness, 
the use of internal audit in the department, competence of personnel, protection of 
records and equipment, and controls regarding information systems with the Information 
Technology Department. 

 
3. Intercollegiate Athletics Department management provided us with their process for 

gathering information on the nature and extent of affiliated and outside organizational 
activity for or on behalf of the university’s intercollegiate athletics programs.  We tested 
these procedures as noted below. 

 
Affiliated and Outside Organizations 
 
4. Intercollegiate Athletics Department management identified all related affiliated and 

outside organizations and provided us with copies of audited financial statements for 
each such organization for the reporting period. 

 
5. Intercollegiate Athletics Department management prepared and provided to us a 

summary of revenues and expenses for or on behalf of the university’s intercollegiate 
athletics programs by affiliated and outside organizations included in the Schedule. 

 
6. Intercollegiate Athletics Department management provided to us any additional reports 

regarding internal control matters identified during the audits of affiliated and outside 
organizations performed by independent public accountants.  We were not made aware 
of any internal control findings. 

 
Schedule of Revenues and Expenses of Intercollegiate Athletics Programs 
 
7. Intercollegiate Athletics Department management provided to us the Schedule of 

Revenues and Expenses of Intercollegiate Athletics Programs for the year ended 
June 30, 2021, as prepared by the university and shown in this report.  We recalculated 
the addition of the amounts in the Schedule, traced the amounts on the Schedule to 
management’s trial balance worksheets, and agreed the amounts in management’s trial 
balance worksheets to the Intercollegiate Athletics Department’s accounts in the 
accounting records.  Certain adjustments to the Schedule were necessary to conform to 
NCAA reporting guidance.  We discussed the nature of adjusting journal entries with 
management and are satisfied that the adjustments are appropriate. 
 

8. We compared each major revenue and expense account over ten percent of total 
revenues or total expenses, respectively, to prior period amounts and budget estimates.  
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Variances exceeding ten percent of prior period amounts or budget estimates are 
explained below: 

 

Line Item                                            

 

Explanation 

 

Admin Salaries (Budget Item) The university had a $4.5 million or 93 percent 
difference between budgeted and actual admin 
salaries due to the budget for football being held 
in the admin salary fund instead of being allocated 
out to the football fund where the actual year-to-
date expenses were recorded.    
 

Direct state or other  
government support 

The direct state or other government support line 
item of $13 million is new to the Schedule for fiscal 
year 2021 to reflect an allocation of federal Higher 
Education Emergency Relief Funding (HEERF) to 
offset lost revenue caused by the COVID-19 
pandemic. 

 
Contributions 
 

 
The reduction of $5.6 million or 25.5 percent in 
contributions is due to a decrease in funds drawn 
from the Virginia Tech Foundation to cover 
scholarship and other operating expenses.   

 
Revenues 
 
9. We obtained the amount of ticket sales revenue from the Schedule.  The amount was 

deemed to be immaterial for detailed testing. 
 
10. We obtained the amount of direct state or other government support revenue from the 

Schedule.  We compared amounts to corroborative supporting documentation and noted 
them to be substantially in agreement. 
 

11. We obtained documentation of the university’s methodology for allocating student fees 
to intercollegiate athletics programs.  We compared student fees reported in the 
Schedule to amounts reported in the accounting records and an expected amount based 
on fee rates and enrollment.  We found these amounts to be substantially in agreement 
with minor differences attributed to the methodology used for projecting student fee 
revenue. 

 
12. We compared amounts reported in the Schedule for indirect institutional support to 

corroborative supporting documentation and noted them to be substantially in 
agreement. 
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13. Intercollegiate Athletics Department management provided us with a listing of all 

contributions of moneys, goods or services received directly by its intercollegiate athletics 
programs from any affiliated or outside organization, agency or group of individuals that 
constitutes ten percent or more of all contributions received during the reporting period.  
Except for contributions received from the Virginia Tech Foundation, Inc., an affiliated 
organization, we noted no individual contribution which constituted more than ten 
percent of total contributions received for intercollegiate athletics programs.  We 
reviewed contributions from the Virginia Tech Foundation, Inc., which exceeded ten 
percent of all contributions and agreed them to supporting documentation.  We identified 
a reconciling difference of $2,969 between the amount reported in the Schedule and the 
amount reported as contributions by the Virginia Tech Foundation. 

 
14. We obtained the amount of in-kind revenue from the Schedule.  The amount was deemed 

to be immaterial for detailed testing. 
 

15. Intercollegiate Athletics Department management provided us with a listing and copy of 
the agreements related to media rights.  We gained an understanding of the relevant 
terms of the agreement and agreed selected amounts to proper posting in the accounting 
records and supporting documentation.  We identified a reconciling difference of $18,896 
between the amount reported on the Schedule and the amount reported in the 
accounting system.  Following adjustment, media rights revenue has been properly 
reported in the Schedule. 
 

16. We obtained the amount of NCAA distribution revenue from the Schedule.  We agreed 
amounts to corroborative supporting documentation and noted them to be substantially 
in agreement. 
 

17. We obtained the amount of conference distributions (non-media and non-football bowl) 
revenue from the Schedule.  The amount was deemed to be immaterial for detailed 
testing. 
 

18. We obtained the amount of conference distributions of football bowl generated revenue 
from the Schedule.  After reclassifying $6,657,296 from conference distributions (non-
media and non-football bowl) to conference distributions of football bowl generated 
revenue, we deemed the amount to be properly reported in the Schedule. 
 

19. We obtained the amount of program, novelty, parking, and concession sales revenue 
from the Schedule.  The amount was deemed to be immaterial for detailed testing. 

 
20. We obtained the amount of royalties, licensing, advertisement, and sponsorships revenue 

from the Schedule.  The amount was deemed to be immaterial for detailed testing. 
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21. We obtained the amount of athletics-restricted endowment and investments income 
revenue from the Schedule.  The amount was deemed to be immaterial for detailed 
testing. 
 

22. We obtained the amount of other operating revenue from the Schedule.  The amount 
was deemed to be immaterial for detailed testing. 
 

Expenses 
 
23. Intercollegiate Athletics Department management provided us a listing of institutional 

student aid recipients during the reporting period.  Since the university used the ARMS 
software to prepare athletic aid detail, we selected 60 individual student-athletes across 
all sports and obtained the students’ account detail from the university’s student 
information system.  We agreed each student’s information to the information reported 
in the NCAA Membership Financial Reporting System by comparing the reported amounts 
to amounts in the finance and student information systems.  We also ensured that the 
total aid amount for each sport agreed to amounts reported as financial aid in the student 
accounting system.  We performed a check of selected students’ information as reported 
in the NCAA Membership Financial Reporting System to ensure proper calculation of 
revenue distribution equivalencies. 
 

24. We obtained the amount of guarantee expense from the Schedule.  The amount was 
deemed to be immaterial for detailed testing. 

 
25. Intercollegiate Athletics Department management provided us with a listing of coaches, 

support staff, and administrative personnel employed and paid by the university during 
the reporting period.  We selected and tested individuals, including football and men’s 
and women’s basketball coaches, and compared amounts paid during the fiscal year from 
the payroll accounting system to their contract or other employment agreement 
document.  We found that recorded expenses equaled amounts paid as salary and 
bonuses and were in agreement with approved contracts or other documentation. 

 
26. We obtained the amount of severance payments expense from the Schedule.  The 

amount was deemed to be immaterial for detailed testing. 
 

27. We obtained the amount of recruiting and team travel expense from the Schedule.  These 
amounts were deemed to be immaterial for detailed testing. 

 

28. We selected a sample of disbursements for direct overhead and administration and other 
operating expenses from the Schedule.  We compared and agreed the selected operating 
expenses to adequate supporting documentation.  We found all reviewed amounts to be 
properly approved, reasonable to intercollegiate athletics, and properly recorded in the 
accounting records. 
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29. We obtained the amount of lease payments and rental fees from the Schedule.  The 
amount was deemed to be immaterial for detailed testing. 
 

30. We obtained a listing of debt service payments for athletics facilities for the reporting 
year.  We selected a sample of debt payments included in the Schedule, including the two 
highest facility payments, and agreed them to supporting documentation. 
 

31. We obtained an understanding of the university’s methodology for charging indirect cost 
to the athletic department.  We evaluated indirect cost charges for reasonableness and 
noted proper reporting of these charges in the Schedule. 

 
Other Reporting Items 
 
32. We obtained repayment schedules for all outstanding intercollegiate athletics debt during 

the reporting period.  We recalculated annual maturities reported in the notes to the 
Schedule and agreed total annual maturities and total outstanding athletic-related debt 
to supporting documentation.  

 
33. We agreed total outstanding institutional debt to supporting debt schedules and the 

university’s audited financial statements and general ledger. 
 

34. We agreed the fair value of athletics-dedicated endowments to supporting 
documentation provided by the university’s foundation. 
 

35. We agreed the fair value of institutional endowments to supporting documentation 
provided by the university’s foundation. 
 

36. We obtained a schedule of athletics-related capital expenditures made during the period.  
We selected a sample of transactions to validate existence and accuracy of recording and 
recalculated totals. 

 
Additional Procedures 
 
37. We compared the sports sponsored, as reported in the NCAA Membership Financial 

Reporting System, to the Calculation of Revenue Distribution Equivalencies Report (CRDE) 
from the ARMS software for the institution.  We noted agreement of the sports reported. 
 

38. We compared total current year grants-in-aid revenue distribution equivalencies to total 
prior year reported equivalencies per the NCAA Membership Financial Report submission 
and noted no variations exceeding four percent when compared to prior year. 

 
39. We obtained the university’s Sports Sponsorship and Demographics Forms Report for the 

reporting year.  We validated that the countable sports identified by the institution met 
the minimum requirements for number of contests and minimum number of participants 
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as defined in NCAA Bylaw 20.9.6.3 or qualified for the extraordinary blanket waiver per 
NCAA guidance due to the COVID-19 pandemic.  We ensured that countable sports have 
been properly identified in the NCAA Membership Financial Reporting System for the 
purpose of revenue distribution calculations. 
 

40. We compared the current number of sports sponsored to the prior year total reported in 
the university’s NCAA Membership Financial Report submission and noted no variations 
when compared to prior year.  
 

41. We obtained a listing of student-athletes receiving Pell grant awards from the university’s 
student information system and agreed the total value of these Pell grants to the amount 
reported in the NCAA Membership Financial Reporting System.  We noted agreement of 
the amounts reported. 
 

42. We compared the total number of Pell grant awards in the current year to the number 
reported in the prior year NCAA Membership Financial Report submission.  We noted no 
variations greater than 20 grants when compared with the prior year. 
 
We were engaged by university management to perform this agreed-upon procedures 

engagement and conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants.  We were not engaged to and did not conduct an audit, 
examination, or review engagement, the objective of which would be the expression of an opinion or 
conclusion, respectively, on the Schedule of Revenues and Expenses of Intercollegiate Athletics 
Programs or any of the accounts or items referred to above.  Accordingly, we do not express such an 
opinion or conclusion.  Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 

 
We are required to be independent of the university and to meet our other ethical 

responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement. 

 
This report is intended solely for the information and use of Virginia Tech and its President and 

is not intended to be and should not be used by anyone other than these specified parties.  However, 
this report is a matter of public record and its distribution is not limited.   

 
 

 Staci A. Henshaw   
 AUDITOR OF PUBLIC ACCOUNTS 
 
JRQ/vks 
 

Attachment G



 

 

8 Fiscal Year 2021 
 

 
 

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY

SCHEDULE OF REVENUES AND EXPENSES OF

INTERCOLLEGIATE ATHLETICS PROGRAMS

For the year ended June 30, 2021

Men's Women's Men's Women's Non-Program

Football Basketball Basketball Other Sports Other Sports Specific Total

Operating revenues:

Ticket sales -$                          3,180$               -$                        45,880$              -$                          -$                         49,060$                 

Direct state or other government support -                            -                          -                          -                            -                            13,028,286        13,028,286           

Student fees -                            -                          -                          -                            2,536,926           8,353,029          10,889,955           

Direct institutional support -                            584                     1,597                   1,534                   -                           3,715                     

Indirect Institutional Support -                            -                          -                          -                            -                            5,447,267          5,447,267             

Contributions 2,190,290           41,959               10,094               194,572              115,889              13,689,130        16,241,934           

In-Kind 7,755                   48,223               -                          -                            3,104                   28,287                87,369                   

Media rights 21,701,689        7,702,508         290,030             -                            -                            25,897                29,720,124           

NCAA distributions -                            2,302,320         -                          -                            -                            1,298,946          3,601,266             

Conference distributions (non-media and non-football bowl) -                            262,337             -                          35,000                 119,000              -                           416,337                 

Conference distributions of football bowl generated revenue 6,657,296           -                          -                          -                            -                            -                           6,657,296             

Program, novelty, parking, and concession sales 136,615              -                          -                          -                            -                            805                      137,420                 

Royalties, licensing, advertisement and sponsorships 1,230,973           72,500               72,500               293,003              232,140              996,372              2,897,488             

Athletics-Restricted endowment and investments income 33,069                 -                          -                          -                            -                            2,914,901          2,947,970             

Other operating revenue -                            -                          -                          62,665                 62,833                 434,660              560,158                 

     Total operating revenues 31,957,687        10,433,611       372,624             632,717              3,071,426           46,217,580        92,685,645           

Operating expenses:

Athletic student aid 4,562,916           725,868             857,033             3,367,277           4,769,046           266,762              14,548,902           

Guarantees 419,000              215,000             59,164               23,998                 4,221                   -                           721,383                 

Coaching salaries, benefits, and bonuses paid by the 

 university and related entities 8,410,355           3,315,870         1,238,965         3,071,442           2,695,626           -                           18,732,258           

Support staff/administrative compensation, benefits, and 

 bonuses paid by the university and related entities 1,879,385           805,090             544,199             450,954              249,860              12,628,724        16,558,212           

Severance payments 115,612              63,890               16,039               11,841                 14,504                 141,699              363,585                 

Recruiting 86,362                 57,040               60,249               18,208                 10,823                 -                           232,682                 

Team travel 772,872              337,856             196,984             681,059              647,393              -                           2,636,164             

Sports equipment, uniforms, and supplies 1,613,980           114,810             27,690               523,555              370,180              311,983              2,962,198             

Game expenses 402,633              63,476               50,572               145,109              92,363                 804,264              1,558,417             

Fundraising, marketing and promotion 132,991              16,776               6,440                 30,801                 19,106                 847,494              1,053,608             

Sports camp expenses 25                         -                          -                          -                            -                            -                           25                           

Spirit groups 144,545              -                          -                          -                            -                            116,338              260,883                 

Athletic facility leases and rental fees -                            -                          -                          126,192              125,720              -                           251,912                 

Athletic facility debt service 3,597,483           279,935             279,935             -                            -                            2,301,593          6,458,946             

Direct overhead and administrative expenses 2,115,195           429,866             65,152               271,737              199,389              2,205,334          5,286,673             

Indirect institutional support -                            -                          -                          -                            -                            5,447,267          5,447,267             

Indirect cost paid to the institution by athletics 75,744                 -                          -                          -                            -                            459,769              535,513                 

Medical expenses and insurance 239,723              34,362               43,095               249,957              283,331              992,450              1,842,918             

Memberships and dues 4,984                   355                     944                     23,037                 20,775                 20,981                71,076                   

Student-Athlete meals (non-travel) 1,074,654           116,098             57,540               447,418              356,259              89,031                2,141,000             

Other operating expenses 979,155              112,754             68,906               199,341              92,360                 4,769,112          6,221,628             

Football bowl expenses 72,259                 -                          -                          -                            -                            -                           72,259                   

     Total operating expenses 26,699,873        6,689,046         3,572,907         9,641,926           9,950,956           31,402,801        87,957,509           

Excess (deficiency) of revenues over (under) expenses 5,257,814$        3,744,565$       (3,200,283)$      (9,009,209)$       (6,879,530)$       14,814,779$      4,728,136$           

Other Reporting Items:

Total athletics-related debt 98,863,000$        

Total institutional debt 485,361,000$      

Value of athletics-dedicated endowments 73,420,735$        

Value of institutional endowments 1,583,719,452$   

Total athletics-related capital expenditures 17,311,000$        

The accompanying Notes to the Schedule of Revenues and Expenses of Intercollegiate Athletics Programs are an integral part of this Schedule.
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VIRGINIA TECH 
NOTES TO SCHEDULE OF REVENUES AND EXPENSES OF 

INTERCOLLEGIATE ATHLETICS PROGRAMS 
FOR THE YEAR ENDED JUNE 30, 2021 

 
 

1. BASIS OF PRESENTATION 
 

The accompanying Schedule of Revenues and Expenses of Intercollegiate Athletic Programs has 
been prepared on the accrual basis of accounting.  The purpose of the Schedule is to present a 
summary of revenues and expenses of the intercollegiate athletic programs of the  university for 
the year ended June 30, 2021.  The Schedule includes those intercollegiate athletics revenues 
and expenses made on behalf of the university’s athletics programs by outside organizations not 
under the accounting control of the university.  Because the Schedule presents only a selected 
portion of the activities of the university, it is not intended to and does not present either the 
financial position, changes in fund balances, or cash flows   for the year then ended.  Revenues and 
expenses directly identifiable with each category of sport presented are reported accordingly. 
Revenues and expenses not directly identifiable to a specific sport are reported under the 
category "Non‐Program Specific." 

 

2. AFFILIATED ORGANIZATIONS 
 

The university received $19,189,903 from the Virginia Tech Foundation, Inc.  Approximately 
$14,548,902 of these funds were used for grant‐in‐aid scholarships for student‐athletes.  These 
amounts received are included in the accompanying Schedule as follows:  $12,247,154     is included 
in the Contributions line item and $2,301,748 is included in the Athletics-Restricted Endowment and 
Investments Income line item. 

 

3. LONG‐TERM DEBT 
 

Externally-Funded debt 
 
The university, on behalf of the Intercollegiate Athletic Department, has obtained debt financing 
for capital improvement projects as needed.  These debts usually consist of Section 9(d) revenue 
bonds issued by the university or notes payable issued through the Virginia College Building 
Authority (VCBA) and will be repaid by the department using operating revenues and private 
fundraising proceeds.  Outstanding principal as of June 30, 2021 (in dollars): 
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Project  Maturity  Principal 

Indoor Practice Facility     
   Series 2015B, 9(d) revenue bond  2035   $     510,000 

   Series 2021, 9(d) revenue bond  2036  40,000 

Lane Stadium - West Side Expansion     
   Series 2021, 9(d) refunding revenue bond  2041  21,825,000 

Lane Stadium - South End Zone     
   Series 2021, 9(d) refunding revenue bond  2041  7,055,000 

Hahn Hurst Basketball Practice Center     
   Series 2021, 9(d) refunding revenue bond  2041      6,075,000 

    $35,505,000 
 
Internally-Funded debt 
 
The university has internally loaned the Intercollegiate Athletic Department funds for capital 
improvement projects as needed.  These debts will be repaid by the department using operating 
revenues and private fundraising proceeds.  Outstanding principal as of June 30, 2021 (all dollars): 
 

Project  Maturity  Principal 

Student Athletic Performance Center  2030   $ 4,248,000 

ACC Media Studio  2031  10,250,000 

Creativity & Innovation District  2041  21,200,000 

Baseball Stadium and Rector Field House  2045  27,660,000 

    $63,358,000 

 
 A summary of future principal and interest commitments for fiscal years subsequent 

to June 30, 2021 is presented as follows (all dollars): 
 

 Principal  Interest  Total 

2022 $  3,049,000  $  1,751,000  $   4,800,000 

2023 3,098,000  1,645,000  4,743,000 

2024 4,864,000  1,592,000  6,456,000 

2025 5,175,000  1,531,000  6,706,000 

2026 4,987,000  1,460,000  6,447,000 

2027-2031 25,088,000  6,167,000  31,255,000 

2032-2036 19,882,000  4,183,000  24,065,000 

2037-2041 21,538,000  2,189,000  23,727,000 

2042-2045    11,182,000          427,000      11,609,000 

  $98,863,000   $20,945,000   $119,808,000 
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4. UNIVERSITY ADMINISTRATION FEE 
 

As with all auxiliary enterprises, the university charges the Intercollegiate Athletic Department 
an administrative fee.  For fiscal year 2021, the university was authorized by the state to reduce 
the amount of administrative fee charged to the auxiliaries due to the significant financial impact 
on auxiliary enterprises caused by the COVID-19 pandemic.  During the fiscal year the 
Intercollegiate Athletic Department paid $535,513 to the university.  This amount is included on 
the Indirect Cost Paid to the Institution by Athletics line item and includes $75,744 in Football 
and $459,769 in the Non‐Program Specific category.   The university waived $4,165,940 of the 
administrative fee which is included in the Non-Program Specific category of the Indirect 
Institutional Support line item. 

 

5. CAPITAL ASSETS 
 

Capital assets consisting of buildings, infrastructure, and equipment are stated at appraised 
historical cost or actual cost where determinable.  Construction in progress (CIP) is capitalized at 
actual cost as expenses are incurred.  All gifts of capital assets are recorded at fair market value 
as of the donation date. 
 
Equipment is capitalized when the unit acquisition cost is $2,000 or greater and the estimated useful 
life is one year or more.  Software is capitalized when the acquisition and/or the 
development costs exceed $100,000.  Renovation costs are capitalized when expenses total more 
than $100,000, the asset value significantly increases, or the useful life is significantly extended.  
Routine repairs and maintenance are charged to operating expense in the year the expense is 
incurred. 
 
Depreciation is computed using the straight‐line method over the useful life of the assets.  The 
useful life is 40 to 60 years for buildings, ten to 50 years for infrastructure and land 
improvements, and three to 30 years for fixed and movable equipment. 
 
A summary of changes in capital assets follows for the year ending June 30, 2021 (all dollars in 
thousands): 
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 Beginning   Ending  

 Balance Additions Retirements Balance 

Depreciable capital assets     

   Buildings $  209,592 $   22,540 $                63 
   

$232,069 

   Moveable equipment 13,595 1,600 39 15,156 

   Software             313               -                     -               313 

   Fixed equipment       13,101         1,487                  -          14,588 

   Infrastructure       20,547        1,392                628       21,311 

      Total depreciable capital assets, at cost     257,148      27,019                 730     283,437 

     

Less accumulated depreciation:     

   Buildings $    63,134 $     5,076 $               63 $   68,147 

   Moveable equipment 6,644 1,357 36 7,965 

   Software            285                9                  -               294 

   Fixed equipment         5,502            681                  -            6,183 

   Infrastructure       17,927            702             628       18,001 

      Total accumulated depreciation       93,492         7,825            727     100,590 

         Total depreciable capital assets     

            net of accumulated depreciation     163,656      19,194                     3     182,847 

     

Non-depreciable capital assets     

   Construction in progress       15,435      14,761            24,469         5,727 

      Total non-depreciable capital assets       15,435      14,761            24,469         5,727 

         Total capital assets, net of     

            accumulated depreciation $ 179,091 $  33,955 $        24,472 $ 188,574 
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VIRGINIA TECH 
As of June 30, 2021 
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Rector 
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Greta J. Harris Mehul P. Sanghani 
Charles T. Hill Jeffrey E. Veatch 
Anna L. James Preston M. White 

 
Kim O’Rourke 

Secretary to the Board of Visitors 
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Timothy D. Sands 
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